D07 — COMPLAINTS & DISCIPLINARY FLOWCHART
Extract from Appendix 1a & 1b of the Disciplinary Procedure

( Complaint or referral received by EB )

Complaint/referal reviewed by Compliance Team
& a Complaint Lead is appointed

!

Complaint/referral is recorded in the EB Complaints Log

. . )

e
Complaint'referral is acknowledged to the complainant with a
Complaint Lead assigned within 5 working days

!

Complaint Lead {or appointed team) underakes
investigation & communicates with respondentiz)

!

Complaint Lead may apply an interim-suspension
to protect the welfare of all parties

=

Iz the
complaint deemed
vexatious, malicious or
unreasonable?

NO YES

'

Complaint Lead, HoC, CEO or CoB initiates Vexatious,
Malicious & Unreasonable Complaints Handling process
NO

Ie the complaint
a regional or

YES dub matter?

Complaint Lead refers complaint to
regien/dub, communicating with the
complainant within 28 days

Iz the complaint
to be pursued by the
Complaint Lead?

YES J NO

NFA; Complaint Lead communicates NF Ato complainant
within 23 days

r

with complainant within 28 days

1 Optien of Escalation
i within 7 days

[ Complaint Lead communicates initial outcome J

Pznel & an alfematfive resolution

will be idered by the JG respondent(z), providing the procedure outcomes

!

Continued on next page...

A child under 14 cannot appearbeiore 2 [ Complaint Lead communicates outcome of investigation to J

CoB Chair of Board

CEOQ Company Executive Ofiicer

CSM Compliance & Safeguarding Managsr
HoC Head of Compliznce

EB Ensgland Biocding

NFA Mo Further Action




Continued from previous page...

s
Complaint Lead communicates outcome of investigation to
respondent(s), providing the procedure outcomes
.

Which
Procedure do the
Complaint Lead &
CSW apply?

Full Disciplinary Procedure

Summary Procedure

Miscondudt Charge & Summary
Procedure issued to respondent(s)
within 90 days of complaint receipt

Does
respondent(s) accept

the Summary
Procedure?

Rejected

Accepted

C5SW iszues Miscondud Charge for
Full Disciplinary Procedure

Summary Procedure
within 20 days of complaint receipt.

applied by CSM

There is no right of
appeal b an accepied
Summ ary Procedure

Within 7 days,
does respondent(s)

Accepted accept charges?

[ CSK communicates hearing }

Denied

options to respondent

C5M communicates hearing
options to respondent

Howdoes the
respondent wish to

Howdoes the
respondent wish to
Personal procesded? Correspondence Hearing proceeded? Personal
Hearing Hearing
N L ™) ' ™y l ™
CS5M convenes
Disciplinary Commission Di C;SM u:ugvene._w. ) Di .CI.SM cugvene_s. ) CS5W convenes
(min. 7 days notice) E'P inary L.om m_lsmun 15':".-" Inary L.om m_lssmn Disciplinary Commission
for Perzonal Hearing {min. 7 days notice) {min. 7 days notice) (min. 7 day=s notice)
{£100) to hear for procedure to be deakt for procedure to be dealt for F‘érsnn al Hearing
with via correspondence, with via correspondence, o
miigaton, vithin 120 witin 120 days of wilin 120 days of O complaint recaipt
days of cun':plaint receipt complaint receipt complaint receipt
. * AN * A . * PN * J
C5SM compiles & distributes Panel Pack & written response from respondent
{min. 5 days before)

[ Full Digciplinary Procedure cutcomes and/or sandions communicated with respondent(s) within 48 hours J
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