
 

ENGLAND BOXING LTD 

 Board Meeting 
29th January 2026    

10.30 –14.00 

 
 Sport and Recreation Alliance, Holborn Tower, 137-145 High Holborn  

London WC1V 6PL 
 

Redacted Minutes for Publication 
 

1  Welcome, Attendance and Apologies 
 
Present: Richard Brooke (RB) - Chair, Samera Ali (SA),  Paul Asare-
Archer (PA),  Anna Cain (AC), Sam Foster (SF),  Mehul Kapadia (MK), 
Doniert Macfarlane (DM), Nathan Pearce (NP) and Jasmine Skee (JS). 
 
In Attendance: Jerome Pels - CEO (JP), Michelle Maple (MM) – minutes. 
Anthony Sheppard, Head of Compliance (AS) – Item 8, Eric Lee, Chief 
Financial Officer (EL) – Item 9 
 
Apologies: James Stebbing (JS)  
 
The Chair confirmed that sufficient notice of the meeting had been duly 
provided and a quorum was present.  The Board welcomed Jasmine Skee 
to her first meeting.  
 

I= Info  
D= 
Decision  
A= Action 
 
 
 
 
 
 
 
 
 

2  Declarations of Interest 
 
The directors confirmed that they had no direct or indirect interest which 
they were required to disclose, in addition to the disclosures already on 
record. 
 

I 

3  Minutes of Last Meeting 
 
3.1 The minutes of the Board meeting held on 20th November 2025   
It was unanimously agreed to approve the draft minutes from 20th 
November 2025.  
 
The Chair was authorised to sign them as a complete record of the relevant 
meeting, with a redacted set to be publicised on the England Boxing (EB) 
website.  
 

 
 
I 
 
 
 
A 
 

 3.2 Matters Arising 
The action list was reviewed, with the majority of items either complete or 
on the agenda for discussion.  
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4 CEO Report 
 
4.1 CEO Report  
The Board reviewed the CEO’s report, with key points highlighted as 
follows: 
 

• Work for the new Performance Gym remained ongoing, and costings 
for the design and suppliers were being obtained in line with UK 
Sport’s procurement guidelines. The Board would be required to sign 
the lease in due course, and it was suggested that Board members 
visit the site at their next meeting in Sheffield.    

• Promotion of the Youth Endowment Fund project was underway, 
with a particular focus on participant recruitment. 

• Ahead of the 2026 Commonwealth Games in Glasgow, a meeting 
has been scheduled with GB Boxing to plan the selection of the home 
nation boxers. It was anticipated that Boxing would be classed within 
the core sports. It was agreed that a more detailed discussion on the 
Commonwealth Games would take place at the May Board meeting.    

• Some challenges had recently been experienced with staff being 
harassed. Whilst the organisation’s underlying frameworks, including 
policies and panel structures, were robust and continue to be 
implemented effectively, recent misinformation circulated on social 
media and a related campaign against Board and staff members had 
contributed to these issues.  

 
 

I 
 
 
 
 
 
 
 
 
A 
 
 
 
 
 
 
 
A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 

 4.2 East Midland Region    
SF provided an update on the latest position in the East Midland Region.   
A temporary committee had been appointed following concerns regarding 
the previous committee’s voting process. Although a handover was 
completed, some former committee members continued to exert influence, 
causing confusion and disruption. 
 
It was agreed that EB should revoke outgoing committee members’ 
system access and suggested that the new committee should deliver the 
regional championship rounds using a revised model. An alternative option 
under consideration was to dissolve the region and allocate its functions 
to neighbouring regions.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 

 4.3 Annual Report GB Boxing     I 
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The Board reviewed and noted the GB Boxing Annual Report for 
information.   
 

5 

 

Sub-committee Reports and Minutes 
 
5.1 Reports  
Reports were received from the following sub-committees:  

 
• Championships – 13th January 2026  

• EDI – 12th January 2026  

• Technical Rules and Officials – 12th January 2026  

• Workforce and Safeguarding – 13th January 2026  
 
SA advised that the Board that all members would be required to 
undertake online EDI training, and agreed to circulate further information.   
   

I 
 
 
 
 
 
 
 
 
 
 
A 

 5.2 Recommendations by the Subcommittees requiring a Board 
decision 
 
Ramadan Policy  
The Board reviewed the draft Ramadan Policy. MK suggested that 
information on fasting periods should be available on The Locker, so that 
doctors could be advised accordingly.  It was recognised that this would 
require boxers to consent to disclose their religious belief.  
 
It was also suggested that the EDI Committee could consider Lent, Yom 
Kippur, and other religious festivals requiring periods of fasting, and where 
reasonable adjustments should be made for boxers.  
 
Decision – The Board approved the Ramadan Policy.  
 
Technical Rules and Officials(TRO)  Subcommittee Proposals  
The Board discussed the following recommendations from the TRO 
Subcommittee, as follows:  
 

• Proposal 1 – Adjustment to the EB Selection & Upgrade Policy to 
address the selection of EB officials for tournaments or events by 
non-EB members.  

• Proposal 2 - Adjustment to the  EB Selection & Upgrade Policy to 
ensure that the TRO duly considers the risks imposed should an 
official be appointed to a tournament, and their conduct is 
appropriate.  

• Proposal 6 – To prevent potential abuse of position, an inclusion 
into the Officials Selection and Upgrades Policy that any member 
of the TRO sub-committee cannot submit a request for upgrade for 
the period of their tenure. 

 
Decision - The Board approved the adjustments to the  Selection & 
Upgrade Policy in line with proposals 1 and 2.   
 
Proposal 6 was discussed at length.  The Board supported introducing 
safeguards to prevent members from using the TRO for personal 
advancement, but noted that prohibiting progression entirely could lead to 
high turnover within the committee.  
 

 
 
 
 
 
 
 
 
 
 
A 
 
 
D 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
D 
 
 
 
 
 
A 
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Officials Selection and Upgrade Policy    
Decision – The Board approved the Officials Selection and Upgrade 
Policy.  
 

 
 
D 

 Level 2 Revalidation Proposal  
The Board supported the proposal that any Level 2 Full Coach returning 
to the sport after a break of three years (i.e. not having held a valid 
coaching license and individual membership for that period) must retake 
the Level 2 Coaching course in its entirety again.  It was felt agreed the 
EB should carefully manage the communication around this.  

 
 
 
 
 

  
Decision – The Board approved the Level 2 Revalidation Proposal.   
 

 
D 

6 International and IBA/World Boxing Matters  
 
6.1 World Boxing Championships Event Evaluation   
The Board reviewed and noted the evaluation report from the WB 
Championships Event in Liverpool.     
 

 
 
 
 
I 

7 Governance 
 
7.1 2025 Governance Report  
The annual governance report was reviewed.  It was noted that the Chair’s 
first term was due to come to an end in March, requiring an extension to 
be agreed at the next meeting.  
 
7.2 Board Vacancies  
It was noted that AC’s tenure had concluded, and she had agreed to stay 
for a second term on the Board.    
 
It was agreed that AC and PA would join the Nominations Committee for 
the TRO chair Board position.  
  

 
 
 
I 

8 Safeguarding and Anti-Doping  
 
The meeting was joined by Anthony Sheppard (Head of Compliance) who 
provided boxing specific Board Safeguarding Training to expand on the 
previous Board Training delivered by the NSPCC in 2023.  This 
incorporated key statistics from the bi-monthly Board reports and 
information relating to Safeguarding Week which was taking place that 
week. 
  
The purpose of the training was to educate the Board on matters relating 
to their governance role within safeguarding and the actions, that they as 
individuals within sub-committees as well as their Board role, need to take 
in order to safeguard children, young people and adults at risk.  Anthony 
set a series of requirements as part of the training which focused on: 
reporting concerns; protecting staff; Board agendas; Codes & 
Frameworks; data interrogation; policy review; decisions. 
 

 
 
I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 
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9 Finance  
 
9.1 2024-25 To Date Management Accounts Update  
The meeting was joined by Eric Lee, who presented an update on the 
current management accounts and the four year forecast.  
 
The accounts showed a reduction of around £38k from the previous year-
end forecast presented. This change was attributed to additional legal cost 
provisions and a 70% price increase from the previous pay-per-view 
streaming supplier, which had prompted the appointment of a more 
cost-effective alternative.  It was hoped to ultimately achieve a breakeven 
outcome.   
 
9.2 Three Year Budget  
The latest three-year rolling budget was reviewed, which indicated a 
surplus of c£15k.    
 
The Chair enquired why turnover had not increased, given the increase in 
membership fees and boxer contributions. EL confirmed that other projects 
had been factored into the forecast and the Youth Endowment Fund would 
only be available for 18 months. The Board requested a breakdown of 
income sources and projections.   
 
The Board also discussed increasing the boxer entry fee from £5. There 
was general agreement that the current £5 fee was too low, and it was 
suggested that EL work with NP and come back to the Board with a 
recommendation on the optimum fee.   
  
9.3 Scheme of Delegations  
Decision – The Board approved the revised scheme of delegations.   
 

 
 
I 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A 
 
 
 
 
 
A 
 
 
 
D 
 

10 Risk Management  
 
The Board reviewed the latest risk register.  The Chair suggested that the 
register required a refresh to ensure this remained up to date.   
 
 

 
 
A 
 
 
 
 
 
 
A 
 

11 AOB  
 
SF noted the increasing number of Box Cups being organised by both 
external organisations and individuals and requested that options be 
explored to introduce appropriate calendar controls and clearer criteria for 
who would be permitted to run these events.  
 

 
 
 
 
A 

12 Date Of Next Meeting 
26th March Sheffield 
21st May London 
 
 
The meeting closed at 2pm.  
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