
Coach 
Nudge#18
We are in your coaching 
corner



Leadership or Management

What will it be today?



Management

During this difficult time for Boxing, I am sure 
that all of you have taken on some sort of 
change management, whether that be in your 
work, at home or as a coach. 

Our management ability is key to the success 
of a club and the success of our boxers

Being a good manager relies on you being 
able to deliver consistently on several 
functions



Functions Of 
Management

Fayol’s 6 Functions of Management 



England Boxing Needs 
Leaders

Leadership is more about motivation, inspiration 
and being in the forefront of things

We all like to think we are good leaders but what 
does being a leader actually mean? 

When looking at being coaches during this tough 
time for our sport, we have all be called upon to 
dig deep into our leadership abilities
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What else 
we should 
be doing as a 
good leader?



Where do you 
see yourself, 
as a leader, in 
the EB 
community?

• England Boxing’s vision needs all its 
coaches to deliver a robust, inspired, 
leadership approach to ensure the security 
of our sport.  

• Your passion, drive and determination will 
be called upon to chaperone the way 
forward and we need your inspiration to 
keep our boxers motivated. 

• Do not hide your innovation, bring it 
forward, lead the wider EB community to 
see your vision you will be surprised how 
well it will be received. 



Can you become one of England 
Boxing’s drivers for the future?

Thanks to Barry Philpott for this coaching 
nudge.

There is always time to develop ourselves


