
Coach Nudge#15
We are in your coaching corner





How do you think?

How do you acquire and develop 
knowledge? 

What are your beliefs about learning?

What could this mean for you as a 
coach?

Why should you know more about 
Epistemology? 



An insight 
into 
Epistemology 

• Epistemology is the branch of philosophy concerned 
with the nature and scope of knowledge. It is 
concerned with answering the questions of what is 
knowledge, how is it acquired, and how do we know 
what we know (or conversely know what we do not 
know). 

• It is also fundamental to discussions on the production 
of knowledge, as well as when making judgment upon 
various knowledge claims.

• Epistemology is important because it is fundamental 
to how we think and without the ability to understand 
how we acquire and develop knowledge, we have no 
coherent path on which to base our thinking. 

• The link, therefore, between epistemology and the 
coaching process should be evident.

• At a personal level epistemological beliefs are defined 
as beliefs about knowing and learning that reflect 
views on what knowledge is, how it is gained, and the 
limits and criteria for determining knowledge. 



So as a coach what do you see? 
Black or White or Shades of Grey

• A person who holds naïve epistemology 
generally believes that knowledge is simple, 
clear, and specific; “accordingly” knowledge 
resides in authorities, is handed down 
rather than developed from reason, and is 
certain and unchanging. 

• Such a person also believes that concepts 
are learned quickly or not at all, and that 
learning ability is innate and fixed rather 
than developed and acquired. 

• A person who holds a sophisticated 
epistemology believes that knowledge is 
complex, uncertain, and tentative, that 
knowledge can be learned gradually 
through reasoning processes and can be 
self-constructed by the learner.

• Notably, some individuals may hold 
different levels of belief on different 
dimensions. Such a mixed view may 
characterize an individual in developmental 
transition. 







Seeing the 
Shades of 
Grey

• Naturally question the traditional sources of information 

• Engage in a much more boxer-person-athlete centred 
approach 

• Look to become an effective problem setter and 
challenge the boxer to solve them

• Involve more random practice and support implicit 
learning 

• Provide delayed and faded feedback and probing 
questions 

• Focus on the outcome goal as opposed to a performance 
goal 

• Strive to create independent autonomous Boxers that no 
longer require coach input  



Consider Your

Planning 

Decision Making 

Critical Reflection 



So where are 
you in the 
chain?

• Naïve Coach

• Sophisticated Coach 

• Boxer Centred Coach

• Coach Driven

• Am I transitioning 

• I see coach as black and white 

• I am starting to see the different shades of 
grey of coaching 

• It starts with depends….. Depends on what, 
everything that is relevant at the time and 
context of the coaching moment 



Want to know more……


